
 
Dear City Leaders, 
 

We come to you as fellow neighbors, organizers, activists, mediators, trainers, facilitators, consultants, 
business leaders, outreach workers, engagement specialists, and dedicated community leaders. We come to you 
during a global health pandemic, a country being torn apart by poor leadership at every level, and a city finally 
coming to terms with its long established racist history. 

While Minneapolis grapples with a $160 million deficit and calls to defund the police, it is critical to have a 
strong vision of where we are going. A plan that will invest in the building up of our collective healing and success, 
and dismantling of the policies and culture that dehumanize Black and Brown bodies. ​We feel that the current 
guidelines and Racial Equity funding formula are steps in the right direction. However, without financial resources, 
their impact is limited. For over 30 years, the City of Minneapolis invested hundreds of millions of dollars into a 
neighborhood funding system that did not prioritize racial equity. Now the City is looking to adopt racial equity as a 
core lens for future funding at the same time it is substantially cutting its investment into neighborhoods.  

 
As a strong collection of neighborhood organizations leading the way into the future of organizing 

around equity, we are urging the City Council to allocate $3 million additional dollars into the proposed 
racial equity formula for Neighborhoods for a total of a $7.1 million investment to address racial 
disparities at the neighborhood level. 
 

The City of Minneapolis invested over $300 million dollars for decades into a largely inequitable 
neighborhood system. (​Full analysis from CURA here​) So what does it mean to repair the harm? Because of the 
requirement that this proposal be budget neutral, the City is now in the unfortunate position of adopting a more 
racially equitable funding formula at the same time that it is poised to drastically reduce base funding. With the 
proposed 4.1 million dollars in funding, it would take another 100 years under the current funding formula to 
address the racial inequities in our neighborhoods. 

We believe that neighborhood residents are the most powerful force for justice and equity in their 
communities. It is imperative to build strong, sustainable and multi-racial neighborhood organizations as key 
vehicles for residents to organize and develop solutions to combat Minneapolis’ worst-in-the-nation racial 
disparities. ​Considering their unique position within the community, neighborhood organizations are better 
positioned to respond to community needs than anyone else. 

The COVID-19 pandemic has demonstrated the limitations of overly centralized and bureaucratized 
community response plans for community health and safety. In the wake of the community rebellion following 
George Floyd’s murder by Minneapolis police, the city moves towards the creation of a new transformative model 
of public safety. Neighborhood organizations can have an important role to play in building community trust and 
uplifting community driven solutions at the local level.  People of color who have been underrepresented  in 
neighborhood organizations must be at the forefront in crafting solutions to address systemic inequities. 

In response to  COVID-19, neighborhood organizations have risen to the challenge of becoming first 
responders in caring for residents, emergencies, and leading work on difficult conversations around the racism 
that runs deep within the city practices and policing. To vision what that can look like for the future, look to the 
neighborhoods that are already doing it.  

Many neighborhood organizations are already leading on critical initiatives related to racial, economic, 
and social equity, and increased financial support is required to build capacity and expand this work. In the 
appendix you will find specific examples of racial equity programs and initiatives driven by neighborhood 
organizations across the city. 
 

● Neighborhood organizations act nimbly to adapt to current events, assess community needs, and 
secure resources;  

● Neighborhood organizations organize outreach in creative, accessible ways that no other 
organizations or government can reach deep into our communities; and 

http://www2.minneapolismn.gov/www/groups/public/@ncr/documents/webasset/wcmsp-222615.pdf


 
● Neighborhood organizations provide hyper-local opportunities to transform communities through 

dismantling white supremacy and addressing racism.   
 
Now more than ever, neighborhood organizations need investment with the tasks set before us. CURA 

has outlined what equitable funding looks like across the city ​(see Appendix B)​. We believe with these additional 
funds, it would raise the base funding, allowing for the equitable framework to thrive while not disinvesting in 
wealthier areas. ​We believe that the problem is not in the formula, but rather the amount of funds allocated. 

 
False formulas: 

Funding - Equity ≠ Justice 
Equity - Funding ≠ Justice 

 
Our formula: 

More Equity + More Funding = More Justice 
 
The City of Minneapolis and many of its leaders have publicly confirmed that racial equity is a top priority 

for them. It is time to lend your critical vote and support on this additional funding ​to enable the necessary tools for 
dismantling white supremacy and reducing equity gaps along racial lines across the board​. ​(See Appendix B) 

Disinvesting in an institution does not change its history, but investing in an institution is necessary to 
shape its future. ​We see a future where neighborhood organizations are not for white bodies and white benefit 
only, one that elevates community by proclaiming that BIPOC lives matter and actively works to dismantle white 
supremacy. ​Raising the overall project budget by $3 million for a total of a $7.1 million investment, provides the 
opportunity to fulfill the racial equity goals of the plan, while also largely maintaining the baseline in funding for all 
Minneapolis neighborhood organizations. 
 
 

 
With respect to the work, 

 
Elliot Park Neighborhood, Inc. (Approved 8/18/20) 
Nokomis East Neighborhood Association (Approved 8/18/20) 
Citizens for a Loring Park Community (Approved 8/18/20) 
Armatage Neighborhood Association (Approved 8/18/20) 
Victory Neighborhood Association (Approved 8/18/2020) 
Harrison Neighborhood Association (8/18/2020) 
St. Anthony East Neighborhood Association (Approved 8/25/20) 
Folwell Neighborhood Association (Approved 8/31/2020) 
Northside Residents Redevelopment Council (NRRC) (Approved 9/1/2020) 
Linden Hills Neighborhood Council (Approved 9/1/2020) 
Whittier Alliance (Approved 9/2/2020) 
East Harriet-Farmstead Neighborhood Association (Approved 9/2/2020) 
Tangletown Neighborhood Association (Approved 9/3/2020) 
West Maka Ska Council (formerly West Calhoun) (Approved 9/8/2020) 
Fulton Neighborhood Association (Approved 9/9/2020) 
Kingfield Neighborhood Association (Approved 9/9/2020) 
ECCO Neighborhood Association (Approved 9/10/2020) 
CAPIUSA 
Beltrami Neighborhood Council (Approved 9/11/20) 
Bottineau Neighborhood Association (Approved 9.11.2020) 
Webber Camden Neighborhood Association (9/11/2020) 



 
Cleveland Neighborhood Association (9/11/2020) 
Kenny Neighborhood Association (Approved 9/12/2020) 
Standish Ericsson Neighborhood Association (9/14/20) 
Lowry Hill East Neighborhood Association (9/16/20) 
McKinley Community (9/17/2020) 
 

  



 
APPENDIX A 

 
Examples of racial​,​ economic, and social​ equity initiatives that neighborhood organizations are already doing, and 
need financial support to continue and expand in order to meet the increased need across the city: 
 

● Food & supply distribution programs​: Nokomis East Neighborhood Association, Whittier 
Alliance, Elliot Park Neighborhood, Inc., Folwell Neighborhood Association, Harrison 
Neighborhood Association, Beltrami Neighborhood Council, ​Bottineau Neighborhood Association, 
Kingfield Neighborhood Association, Lowry Hill East Neighborhood Association McKinley 
Community, Kenny Neighborhood Association 

● Anti-racism trainings & conversations​: Elliot Park Neighborhood, Inc., Folwell Neighborhood 
Association, Whittier Alliance, Kingfield Neighborhood Association, Armatage Neighborhood 
Association, Harrison Neighborhood Association, Tangletown Neighborhood Association, Linden 
Hills Neighborhood Council, Beltrami Neighborhood Council, Kingfield Neighborhood Association, 
Lowry Hill East Neighborhood Association, ECCO Neighborhood Association, Kenny 
Neighborhood Association 

● Rent & bill pay relief programs​: Whittier Alliance, Beltrami Neighborhood Council, Lowry Hill 
East Neighborhood Association 

● Renter protection and anti-displacement work​: Harrison Neighborhood Association, Nokomis 
East Neighborhood Association, Elliot Park Neighborhood, Inc., St. Anthony East Neighborhood 
Association, Whittier Alliance, Linden Hills Neighborhood Council, Beltrami Neighborhood Council 

● Small business support​: Whittier Alliance, Elliot Park Neighborhood, Inc., Armatage 
Neighborhood Association, Harrison Neighborhood Association, East Harriet-Farmstead 
Neighborhood Association, Tangletown Neighborhood Association, Beltrami Neighborhood 
Council, Lowry Hill East Neighborhood Association, McKinley Community, Linden Hills 
Neighborhood Council, ECCO Neighborhood Association, Fulton Neighborhood Association, 
Kenny Neighborhood Association, Standish Ericsson Neighborhood Association 

● Environmental Justice Advocacy​: Folwell Neighborhood Association, Harrison Neighborhood 
Association, ​Bottineau Neighborhood Association, Kingfield Neighborhood Association, Lowry Hill 
East Neighborhood Association, McKinley Community, Tangletown Neighborhood Association 

● Reimagining & Addressing Public Safety Conversations​: Folwell Neighborhood Association, 
Armatage Neighborhood Association, Harrison Neighborhood Association, East 
Harriet-Farmstead Neighborhood Association, Linden Hills Neighborhood Council, Kingfield 
Neighborhood Association, Lowry Hill East Neighborhood Association, McKinley Community, 
ECCO Neighborhood Association, Fulton Neighborhood Association 

● Accessible Transportation & Mobility Advocacy: ​St. Anthony East Neighborhood Association 
● Support and/or Organizing for Affordable Housing: ​East Harriet-Farmstead Neighborhood 

Association, Tangletown Neighborhood Association, Linden Hills Neighborhood Council, 
Bottineau Neighborhood Association, Kingfield Neighborhood Association, Whittier Alliance 

● Support for Neighborhood Schools: ​East Harriet-Farmstead Neighborhood Association, 
Tangletown Neighborhood Association, Linden Hills Neighborhood Council, Kingfield 
Neighborhood Association, Lowry Hill East Neighborhood Association, Whittier Alliance, Fulton 
Neighborhood Association, Standish Ericsson Neighborhood Association 

● Census and Voter Registration/Turnout: ​Kingfield Neighborhood Association, Lowry Hill East 
Neighborhood Association, McKinley Community, Whittier Alliance 
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